
Būoƕn Countƛ Schools
ȝțȜȢ and ȝțȜȣ Budget Recommendations



Ten-Yeaū K-Ȝȝ Enūollment Histoūƛ



Factoūs Contūibuting to Enūollment Decline:  Biūth Rate



Factoūs Contūibuting to Enūollment Decline:  Population Age Cohoūts

 1990 2000 2010 2015

Age
Strata

Number Number Percent 
Change

Number Percent 
Change

Number
(Est.)

% Change
2000 - 2015

0 – 4 866 791 -9% 777 -2% 584 -26.2%

5 – 19 2,774 3,008 8% 2,709 -10% 2,730 -9.2%

20 – 24 930 634 -32% 586 -8% 661 4.3%

25 – 44 4,456 4,171 -6% 3,125 -25% 2,900 -30.5%

45 – 64 3,267 4,430 36% 5,425 22% 5,097 15.1%

> 65 1,787 1,923 8% 2,620 36% 3,039 58.0%

Total 14,080 14,957 6% 15,242 2% 15,011 -0.4%



Enūollment Changes fūom Yeaū to Yeaū foū Gūade Gūoups
Grade ’08 – ‘09 ’09 – ‘10 ’10 – ‘11 ’11 – ‘12 ’12 – ‘13 ’13 – ‘14 ’14 – ‘15 ’15 – ‘16 ’16 – ‘17 Avg. 

Chg
Avg. % 

Chg
Total 
Chg

K - 4 -40 -5 -40 8 -28 7 -18 -9 -65 -21 -190

-4.9% -0.6% -5.2% 1.1% -3.8% 1.0% -2.5% -1.3% -9.5% -2.9%

5 - 6 -21 17 -7 12 -3 3 -7 -21 -15 -5 -42

-6.6% 5.7% -2.2% 3.9% -0.9% 0.9% -2.2% -6.7% -5.1% -1.5%

7 - 8 -7 -20 -49 13 25 5 -18 7 -18 -7 -62

-1.9% -5.4% -14.0% 4.3% 7.9% 1.5% -5.2% 2.1% -5.4% -1.8%

9 - 12 35 -25 21 -57 -25 -19 -1 0 -1 -8 -72

4.8% -3.3% 2.9% -7.5% -3.6% -2.8% -0.2% 0.0% -0.2% -1.1%

K - 12 -33 -33 -75 -24 -31 -4 -44 -23 -99 -41 -366

-1.5% -1.5% -3.5% -1.1% -1.5% -0.2% -2.2% -1.2% -5.0% -2.0%



Enūollment Foūecasts:  Most Likelƛ, High, and Loƕ ɄdefinedɅ 
Most likely forecast: residential and economic development remains as they are, births will 
continue at the current rates with only the usual variations and current educational programs 
will continue as they are for the next several years.

High enrollment forecast: changes in economic and residential development policy in 
Brown County will lead to an increase in available housing, births will surge to higher levels 
for several consecutive years, and unique or highly attractive educational innovations will 
increase a significant number of tuition transfer students.  This is an “accelerated growth 
rate” scenario beyond the current conditions affecting school enrollment.

Low enrollment forecast: Residential and economic development and birth rates will slow 
even more than they are currently.  This is a “slower growth” scenario.



Enūollment Foūecast:  High, Most Likelƛ, and Loƕ



Most Likelƛ Enūollment Foūecast bƛ Gūade Gūoup
‘16-‘17 ‘17-‘18 ‘18-‘19 ‘19-‘20 ‘20-‘21 ‘21-‘22 ‘22-‘23 ‘23-‘24 ‘24-‘25 ‘25-‘26 ‘26-‘27

K - 4 620 649 654 639 639 634 606 574 571 555 537

5 - 6 278 250 249 261 244 241 262 283 251 229 237

7 - 8 316 293 289 260 259 272 254 250 273 294 261

9 - 12 652 654 628 623 596 545 540 524 507 514 521

Total 
K-12

1,866 1,845 1,821 1,782 1,737 1,691 1,663 1,631 1,602 1,592 1,556



Cuūūent Budget Conditions
March ȜȠ, ȝțȜȡ TOTAL TUITION SUPPORT PAYMENT Ʉtaken from the DOE ȠȟɅ

$ȜȞ,ȟȡȢ,ȢȜț.țț

March ȜȠ, ȝțȜȢ  TOTAL TUITION SUPPORT PAYMENT Ʉtaken from the DOE ȠȟɅ

$Ȝȝ,ȣȣȝ,Ƞȝț.țț

DIFFERENCE:

Ʉ$ȠȣȠ,ȜȤțɅ 



House and Senate LSA Runs ɄFoūecastedɅ
House LSA Run 

FY ȝțȜȢ Actual FY ȝțȜȣ Estimated % FY ȝțȜȤ Estimated %
$Ȝȝ,ȣȟț,ȤȜȞ $Ȝȝ,ȟȜȤ,ȡȟȝ   -Ȟ.Ȟ% $Ȝȝ,ȜȟȤ,ȢȤȟ       -ȝ.ȝ%

Ʉ$ȟȝȜ,ȝȢȜɅ Ʉ$ȝȡȤ,ȣȟȣɅ  
TOTAL:  Ʉ$ȡȤȜ,ȜȜȤɅ for biennium

Senate LSA Run 
FY ȝțȜȢ Actual FY ȝțȜȣ Estimated % FY ȝțȜȤ Estimated %
$Ȝȝ,ȣȟț,ȤȜȞ $Ȝȝ,ȟȢț,Ȟȝȣ -ȝ.Ȥ% $Ȝȝ,ȝȜȝ,ȤȤȡ       -ȝ.Ȝ%

Ʉ$ȞȢț,ȠȣȠɅ Ʉ$ȝȠȢ,ȞȞȝɅ
TOTAL:  Ʉ$ȡȝȢ,ȤȜȢɅ for biennium



Long-Teūm Debt Realities
Thi

Brown County Schools has been able to implement significant capital and programmatic 
improvements over the past seven years through the use of bond and lease issuances which 
distribute debt over a determined period of time.  

We have reached a point where it is impossible to incur more debt while maintaining a steady 
tax rate.  

The last of the bond issuances holds a balance of nearly 3 million dollars.  All other bond 
dollars have been expended.  I took action to hold all bond expenditures so that the remaining 
dollars would be used to address significant HVAC issues across the district.  

As an example, the long term TOTAL debt for the district for the first payment of 2017 was 
$1,456,878.  The second payment for 2017 will be $1,906,703.  The first payment of 2018 will be 
$2,048,319.   



Additions to the Geneūal Fund
Summeū of ȝțȜȢ

● Special Education teacheū added at BCJHS
● Kindeūgaūten teacheū added at SES

School Yeaū ȝțȜȢ-ȝțȜȣ

● Raises foū Ceūtified Staff
● Raises foū Non-Ceūtified Staff
● Coaching Positions Added 



With a shūinking enūollment that has been 
eƔidenced oƔeū time, Būoƕn Countƛ Schools has 
continued to add teacheūs and staff.  We need 

to make modifications to ouū budget so that ouū 
eƚpendituūes match ouū ūeƔenue.  



Recommendation #Ȝ

Reduce the numbeū of paūapūofessionals acūoss the distūict.  Since the 
numbeū of students ƕe aūe seūƔing continues to tūend doƕn, the numbeū of 
paūapūofessionals emploƛed in the distūict needs to come into alignment 
ƕith this ūealitƛ. 

Doƕnsize ȣ.Ƞ Positions 

Cost SaƔings:  $ȝȜȝ,Ƞțț Ʉassumption of $ȝȠ,țțț peū paūapūofessionalɅ



Cuūūent Numbeū of Paūapūofessionals/Pūoposed Numbeū of Paūapūofessionals 
Helmsburg Elementary 
School 

10 8

Sprunica Elementary 
School

11 9

Van Buren Elementary 
School

8 6

Brown County Intermediate 
School (mod/severe)

10 8

Brown County Junior High 
School

5 5

Brown County High School   
(mod/severe)

8.5 8

TOTAL 52.5 44



Recommendation #ȝ

Būoƕn Countƛ Schools cuūūentlƛ emploƛs Ȟ.Ƞ Speech Language 
Pathologists.   The .Ƞ position is cuūūentlƛ open.  The distūict ƕill not fill the 
.Ƞ position and ƕill coƔeū caseloads ƕith a pūopoūtionate distūibution of 
seūƔices ƕith the Ȟ SLP’s cuūūentlƛ emploƛed.  

Cost SaƔings: $ȝȝ,Ƞțț  



Recommendation #Ȟ

A special education teacheū ƕill not be ūeplaced ƕho is cuūūentlƛ seūƔing 
ƕith an Emeūgencƛ Peūmit.  This teacheū ƕas seūƔing in the ūole of an 
Instūuctional Assistant at BCIS.  This position ƕill not be filled.

Cost SaƔings: $Ƞț,ȝȤț 



Recommendation #ȟ

The AlteūnatiƔe to Homebound Pūogūam at the CRC ƕill be discontinued and 
the AlteūnatiƔe to Homebound Teacheū position ƕill be eliminated.  The 
Instūuctional Assistant ƕho cuūūentlƛ seūƔes in this pūogūam ƕill be 
ūeassigned.

Cost SaƔings: $Ƞȣ,țțț



Recommendation #Ƞ

A Special Education Teacheū at BCIS ƕill not be ūetuūning foū school ƛeaū 
ȝțȜȢ-ȝțȜȣ.  This position ƕill not be filled.  

Cost SaƔings: $ȟȠ,Ȝȣȣ



Recommendation #ȡ

A Classūoom Teacheū at VBES ƕill not be ūetuūning foū School Yeaū 
ȝțȜȢ-ȝțȜȣ.  Theūe is a Ɣeūƛ small Gūade Ȝ foū the ȝțȜȢ-ȝțȜȣ School Yeaū.  
The gūade leƔel ƕill be ūeduced to one classūoom teacheū.  

Cost SaƔings: $ȟȟ,țțț



Van Buūen Elementaūƛ School Enūollment Compaūison ƕith Class Size Foūecast
Grade Level 2016-2017 2017-2018 Class Size # of Teachers

P1 1  

P2 13 1

P3 23 13

K 28 23 11.5 2 (?)

1 40 28 28 1

2 35 40 20 2

3 42 35 17.5 2

4 35 42 21 2

TOTAL 180 168 Down 12  



Spūunica Elementaūƛ School Enūollment Compaūison ƕith Class Size Foūecast
Grade Level 2016-2017 2017-2018 Class Size # of Teachers

P1 0  

P2 25 0

P3 28 25

K 57 28 14 2

1 46 57 19 3

2 46 46 23 2

3 63 46 23 2

4 44 63 21 3

TOTAL 256 240 Down 16  



Helmsbuūg Elementaūƛ School Enūollment Compaūison ƕith Class Size Foūecast
Grade Level 2016-2017 2017-2018 Class Size # of Teachers

P1 2

P2 15 2

P3 30 15

K 35 30 15 2

1 38 35 17.5 2

2 52 38 19 2

3 38 52 26 2

4 40 38 19 2

TOTAL 203 193 Down 10  



Būoƕn Countƛ Inteūmediate School Enūollment Compaūison ƕith Class Size Foūecast

Grade Level 2016-2017 2017-2018 Class Size # # of Teachers

Grade 5 142 119 20 6 (homeroom)

Grade 6 137 142 24 6 (homeroom)

Grades 5-6 279 261 Down 18  

Mod/Severe 4 4 1

TOTAL 283 265



Būoƕn Countƛ Junioū High School Enūollment Compaūison ƕith Class Size Foūecast

Grade Level 2016-2017 2017-2018

Grade 7 146 137

Grade 8 170 146

TOTAL 316 283 Down 33



Būoƕn Countƛ High School Enūollment Compaūison ƕith Class Size Foūecast

Grade Level 2016-2017 2017-2018

Grade 9 175 170  

Grade 10 152 175  

Grade 11 163 152  

Grade 12 140 163  

TOTAL 630 660 Up 30



Recommendation #Ȣ

Alice Manniƚ, ūetiūed teacheū at BCHS, has been ƕoūking .Ƞ daƛ to suppoūt 
the implementation of adƔanced Foūeign-Language couūses ƕhile a cuūūent 
BCHS Foūeign Language teacheū became ceūtified to teach those adƔanced 
classes. The BCHS Foūeign Language Depaūtment is noƕ able to sustain 
those adƔanced classes ƕithout the additional suppoūt fūom Mūs. Manniƚ.  

Cost SaƔings:  $ȝț,ȜțȞ



Recommendation #ȣ

Būoƕn Countƛ Schools cuūūentlƛ has fullƛ ceūtified teacheūs placed in the Ƞ 
Pūeschool positions acūoss the countƛ.  The cuūūent Pūeschool teacheūs ƕill 
be ūeassigned to open positions in the distūict and the Pūeschool 
classūooms ƕill be staffed ƕith indiƔiduals ƕho hold an Associate’s leƔel 
degūee.  

Cost SaƔings: $ȜȢȢ,ȟȣȠ



Recommendation #Ȥ

Dūasticallƛ ūeduce the amount of oƔeūtime paƛ eƚpended acūoss all school 
buildings/depaūtments.  The cuūūent total amount of oƔeūtime eƚpended 
fūom Julƛ Ȝ, ȝțȜȡ - Maūch Ȟț, ȝțȜȢ is $Ȥȝ,ȝȜȣ.  This is entiūelƛ too high foū 
a distūict ouū size.  

Cost SaƔings:  Reduce the amount of oƔeūtime bƛ at least $Ƞț,țțț.  



Recommendation #Ȝț

This distūict has eƚpended $ȤȞ,ȡțț ɄȝțȜȡɅ of dollaūs foū outside 
pūofessional deƔelopment.  Ths includes ūegistūation, tūaƔel, lodging, etc.  
PD ƕill be ūestūained to gūant funded oppoūtunities oū those eƚpeūiences 
that aūe ūeŪuiūed foū ceūtifications.  

Cost SaƔings: $ȡț,țțț



Recommendation #ȜȜ

Mū. Tom Bakeū has seūƔed as a contūacted seūƔice foū the ȝțȜȡ-ȝțȜȢ 
school ƛeaū to ūun the ƕebsite and assist ƕith Ɣideo documentation.  Since 
ouū ƕebsite is noƕ sustained bƛ the Technologƛ Depaūtment and ƕe haƔe 
ouū oƕn capacitƛ foū Ɣideo ƕoūk, this seūƔice ƕill not be continued.  

Cost SaƔings: $Ȝȝ,țțț



Recommendation #Ȝȝ

Būoƕn Countƛ Schools has made seƔeūal intentional changes ƕith couūse 
titles and haƔe offeūed moūe CTE couūses that aūe ūeimbuūsable thūough 
IDOE.  The distūict is foūecasted to incūease CTE ūeƔenues because of these 
changes.  

Cost SaƔings: $Ƞț,țțț



Recommendation #ȜȞ

When BCS moƔed to use Kellƛ Educational Staffing SeūƔices, ƕe ƕeūe able 
to moƔe the cost of substitute teacheūs to CPF as theƛ aūe a contūacted 
seūƔice.  The distūict has also moƔed to not ūeplacing paūapūofessionals 
ƕith substitute teacheūs.  While this is still an eƚpendituūe, the funds can 
be moƔed to a healthieū fund.  

Cost SaƔings: $Ȝțț,țțț



Recommendation #Ȝȟ

Būoƕn Countƛ Schools made a shift fūom deliƔeūing a substantial amount of 
Eƚtended School Yeaū ɄESYɅ seūƔices foū students in the summeū ɄESY 
dollaūs aūe not ūeimbuūsableɅ to a model ƕheūe students paūticipate in 
Summeū School pūogūamming ɄSummeū School dollaūs aūe ūeimbuūsableɅ.  

Cost SaƔings: $ȝȠ,țțț



Recommendation #ȜȠ
BCS cuūūentlƛ paƛs foū ȝ Instūuctional Team Leadeū positions at HES, 
SES, VBES, BCIS, and BCJHS.  BCS cuūūentlƛ paƛs foū ȡ Instūuctional 
Team Leadeū positions at BCHS.  Ʉ$ȝ,ȝȤȞ peū positionɅ.  

HES, SES, VBES, BCIS, and BCJHS ƕill haƔe the Instūuctional Team 
Leadeū positions ūeduced bƛ Ȝ. BCHS ƕill haƔe the Instūuctional Team 
Leadeū position ūeduced bƛ ȝ.   

Cost SaƔings:  $Ȝȡ,țȠȜ



Recommendation #Ȝȡ
BCS cuūūentlƛ paƛs foū a Building Technologƛ Leadeū position Ʉ$Ȝ,ȢȝțɅ in 
all schools and an Instūuctional Technologƛ Coach position Ʉ$ȝ,ȝȤȞɅ in 
all buildings.  

The Building Technologƛ Leadeū positions ƕill be eliminated.  The 
Instūuctional Technologƛ Coach positions ƕill ūemain.  

Cost SaƔings:  $Ȝț,Ȟȝț



Neƕ Health Insuūance 
Būoƕn Countƛ Schools has been making substantial Geneūal Fund paƛments 
in addition to emploƛee/emploƛeū shaūe foū pūemiums.  Ʉneaūlƛ $Ȣțț,țțțɅ.

This distūict cuūūentlƛ has no ūeƔenue in ūeseūƔe foū Health Insuūance.  The 
distūict needs to build the ūeseūƔe so that it can sustain ƕoūst case ƛeaūs 
foū claims.  

The neƕ health insuūance pūoƔideū ƕill ūealize saƔings foū the distūict oƔeū 
time.  HoƕeƔeū, the distūict needs to commit to fiūst building a ūeseūƔe.



Summaūƛ
Paraprofessionals: $212,500

SLP: $22,500

Emergency Permit Position: $50,290

Homebound Position: $58,000

BCIS Sp. Ed. Position: $45,188

Grade 1 at VB: Downsize: $44,000

Foreign Language at HS: $20,103

Preschool to Associates: $177,485

Overtime: $50,000

Professional Development: $60,000

Mr. Baker (IT): $12,000

CTE Courses: $50,000

Substitutes to Kelly: $100,000

ESY to Summer School: $25,000

Instructional Team Leaders: $16,051

Building Technology Leaders: $10,320

TOTAL:  $958,437



Neƚt Steps
We aūe committed to ƕoūking to pūoƔide annual ūaises foū ouū ceūtified and 
non-ceūtified team membeūs so that ƕe can staƛ competitiƔe ƕith aūea 
distūicts and honoū ouū cuūūent team membeūs foū the gūeat ƕoūk that theƛ 
aūe doing.  The onlƛ ƕaƛ to do this is bƛ būinging ouū cuūūent staffing model 
in line ƕith ouū student enūollment.  

Fūom noƕ and into the futuūe, foū eƔeūƛ position that becomes aƔailable, 
theūe ƕill be a stūong effoūt to not ūeplace that position.  This is an 
intentional budgeting effoūt that finds saƔings thūough attūition.

  


